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MveupaTika AIKaiwpaTa

To mapodv Eyypago atroteAei Trveupatikn 181oktnoia Tng Vellum Global Educational Services
Kal 6Aa Ta SIKAIWMPATA €ival KATOXUPWHEVA Kal TTpooTateupéva atrd Tnv EAANVIKA kal Eupw-
TTaiKr vouoBeaia.

ATTayopeUETal N AVATTAPAYWYN TOU OXETIKOU eyypA@ou, €iTe HEPOUG €iTe OAOU, XwWpPig TNV £y-
ypaen éykpion Tng Vellum Global Educational Services. H 8168gor] Tou emTpémmeTal pévo wg

auTOUCIOU KAl YIa EVNHEPWTIKOUG OKOTTOUG.

Atrokipuén Eubuvwyv

H Vellum Global Educational Services TrpogToipddovtag 1o TTapév oxfua ToToTroinong Kai
OIEVEPYWVTOG CUCTNHATIKOUG EAEYXOUG WOTE va KAAUTITEI TNV EYKUPOTATA TOU TTEPIEXOUEVOU
TOU, Kapia eubuvn dev @épel yia oTToIadATTOTE nuia TTpoKUYEl aTrd TNV XPron Tou TTapovTog
€iTe KATA TUNAMA €iTE KATA OAO.

To TrePIEXOPEVO TOU TTAPOVTOG gival duvaTtov va TpoTroTroindei i karapynBei 61ToTe KpIBei a-

TTOPAITNTO, KAl XWPIG TTPONYyoUUEVN EVNUEPWOT).

EgeTaotéa "YAn
H e€eTtaotéa UAN avakoivwveTal oTto dIKTUako ToTTo TnG Vellum Global Educational Services,
www.cambridge-vellum.gr, o o1T0i0¢ €ival Kal 0 JOVOG TTOU avayvwpifeTal atrd TNV €TalpEia

WG ONUEIO EVNUEPWONG TWV EVOIAPEPOUEVWIV.
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KE®AAAIO 1: EIZAIrQrH

1.1 «A1gBvég AirAwpa Tng Vellum otnv Koivwvikn ETiXeipnuaTikOTNTO»

To mapdv MoToTToINTIKG ETTIKUPWVEI TO ETTAYYEAUOTIKO ETTITIEDO YVWOEWV Kal OEEIOTATWY
TWV KaTOXwv Tou aT1o Topéa TNG Koivwvikng Oikovopiag kal ETxeipnuaTikdtnTag.

H Koivwvikr) Emixeipnuatikdtnra eival éva JovTENO ETTIXEIPNUATIKOTNTOG TTOU CUVOUALEI
TNV OTTOTEAECHOTIKOTNTA Kal Tn BIWCIPOTNTA PIAG ETTIXEIPNONG HE TOUG OKOTTOUG Kal TIG agieg
MIag opydvwaong Kovwvikou okotrou. 21éxo¢ piag KoivwvikAg ETTixeipnong eival, Asitoupyw-
VTOG TTPOCOd0POPa KAl AVEEAPTNTA, VO TTAPEXEI EVA BETIKO KOIVWVIKO QVTIKTUTTO.

MNa TN cuppeToXA OTIG €EETACEIG TOU TTAPOVTOG TTIOTOTTOINTIKOU ATTapaitnTn TTPOUTTO0e0n
atroteAei TO yeyovog of utTown@iol va eival TOUAGxioTov ammégoitol oxoAwv MabnTeiag
O.A.E.A,, katoxol atroAutnpiou evikoU A TexvikoU Aukeiou, IEK, AEI, TEI 1 dAou 1c0duva-
pou TiTAou oTToudwv. MNPOoTEIVOPEVO TTPOPIA OPWG TWV UTTOWN@IWY Eival EKEIVO TwV aTTOQPOI-
TwV oxoAwv Oikovopikwy Kal Koivwvikwy ETTIoTAPwWV.

To moTotroiNTIKG a&loAoyei deCIOTNTEG OXETICOUEVEG E TNV KOIVWVIKI ETTIXEIPNUOTIKOTNTA
€701 OTTWG QUTHA opideTal Kal AEITOUPYEL OTA TTAGICIO TO OXETIKOU €BVIKOU VOUOBETIKOU TTAQIGiou.

MNa TRV KTACON TOU TNIGTOTTOINTIKOU O UTTOWAQIOG KAAEITAl va EETACTEI OTN OXETIKI EVOTNTA
ammavTtwvTtag o€ TpiavTa (30) epwTtroelig TToAAaTTAwv emAoywyv. H didpkeia e€étaong opileTal
oTa 45 AeTrTd kol T0 T0000TO emTUXiag o€ 70%.

H didpkeia kKGO TTPoyPAPKOTOG KATAPTIONG OPIeTal OTTO TOV TTAPOXO EKTTAIdEUCNG 1) TTE-

pIAauBaveTal 0TOUG 6POUG TOU EKACTOU ETTIOOTOUEVOU TTPOYPAMMATOG.
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KE®AAAIO 2: MAPOYZIAZH TOY MIZTOMOIHTIKOY

2.1 ZKoT1og

>KOTro6g Tou MoToTToINTIKOU €ival va a&loAoyroel Kal va TTIOTOTTOINCEl TIG EIDIKEUPEVEG
YVWOEIG TWV uTToyn@iwv avagopikd pe tnv Kovwvikr Oikovopia aAAd Kal TV atroppéouca €§
auTiAg Koivwvikh Emixeipnuatikotnta. EidikéTepa, ol afloAoyouueveg OeEIOTNTEG TWV UTTOWN-
Qiwv OXeTICOVTAI PE TA TTAPAKATW AVTIKEIMEVA:

o Eicaywyn otnv Koivwvikr Oikovopia

e Evvoiohoyikoi Mpoadiopiopoi Tng Koivwvikig Oikovouiag

o  KoIVWVIKEG ZUVETAIPIOTIKEG ETTIXEIPNOEIG

o Teviké MnTpwo Koivwvikig Oikovopiag

o KoivwvikA ETTIXEIpnUaTIKOTNTA

o  MadpkeTivyk kal ETixeipnuatikég Zxediaoudg

2.2 Oupada oTéx0Gg

To mapdv MiototroinTiké TnG Vellum gvdeikvuTal yia Tnv aToxeupévn agloAdynon:

e ATOpwv TTOU dPACTNPIOTTOIOUVTAlI OTO XWPO TNG KOIVWVIKAG OIKOVOUIaG £pyadduevol
WG oUPPBOoUAOI / eKTTAIBEUTEG OI OTTOIOI OEV DIOBETOUV Ta TUTTIKG akadnuaikd TTpocovTa
Kal BéAouv va avayvwpioouv Kal TTICTOTIOICOUV TIG ATUTTEG ATTOKTNOEIOEG YVWOEIG
OTO QVTIKEIPEVO.

o  GornTwv A ammogoitwv AEI, TEI, IEK ka1 AcutepoBaBuiag ekmraideuong 1 Mabnteiag
O.A.E.A. o1 omroiol emBupolv va ETTIKUPWOOUV JEEIOTNTEG OTOUG TOUEIG TNG Kolvwvi-

kg Oikovopiag kal ETTixeipnuaTikdTnTag.

2.3 AopnR Tou MicTOTrOINTIKOU

To moTotroiNTIKG a&loAoyei BeCIOTNTEG OXETICOUEVEG E TNV KOIVWVIKI ETTIXEIPNUOTIKOTNTA
€101 6TTWG aUTH opieTal Kal AgiIToupyei oTa TTAGioIa TO OXETIKOU EBVIKOU VOPOBETIKOU TTAQICi-
ou. EidikoTepa, o1 aflohoyoUpeveg OeEIOTNTEG TwWV UTTOWNPIWV OXETICOVTAI JE TA QAVTIKEIPEVA
Eicaywyng otnv Koivwviki Oikovopia, Evvoiohoyikwv Mpocdiopiopwyv Tng Koivwvikng Oiko-
vopiag, Koivwvikwyv ZuvetaipioTikwy Emixeiprocwy, Mevikol Mntpwou Koivwvikig Oikovopi-
ag, Koivwvikng Emyeipnuatikétnrag, MApkeTivyk Kai ETTIXeipnuaTtikod 2xediaopou.
MNa tnv kTACN Tou MoTOTTOINTIKOU O UTTOWAQIOG KAAEITal va eEETAOTEI OTN OXETIKA QVTIKEIIEVA
amavtwvTtag o€ TpiavTa (30) epwTtroelig TToAAaTTAwv emAoywyv. H didpkeia e€étaong opileTal
oTa 45 AeTITG Kal TO TT0000TO €mTuxiag o€ 70%. Ze TTepITITWon atroTtuxiag oTto €EeTalOPEVO
QVTIKEIPJEVO, O UTTOWN®IOG €xel DIKAaiwPa eTTavAANYWNG TNG eEeTaoTIKAG Oladikaaiag €wg Kal 5

POpPEG ETNCIWG.
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2TIG TTEPITITWOEIG UTTOYNPIWV PE avaTTnpia Kal EI0IKEG EKTTAIDEUTIKEG OVAYKEG, OPICHEVES ATTO
TIG oTroieg avagépovTal kal oTo N.3699/2008 (PEK 199A), n eféraon diegdyeTal Kata TTepi-
TITWON OTTWG TTEPIYPAPETAI TTIO KATW.

> ¢ KABe TrepITITWON Ba TTPETTEI O UTTOWNPIOG:

1. Na evnuepwoel £ykaipa To EETATTIKO KEVTPO, VIO VA TIPOREI OTIG aTTapaiTnTEG EVEPYEIEG WG
TTPOG Tov €I0IKO €EOTTAIOUO TTOU iOWG XPEIaoTEl va TTPoUNBeuTEi, yia Tov OeUTEPO ETITNPENTA
TToU Ba TTPETTEl va opIoBei, KaBwg Kal yia Tnv e0pecn 1 Tov OpICKO Tou KatdAAnAou atépou
TToU Ba Agitoupynoel wg Bonbog/ypagéag, o otroiog dev Ba TTPETTEN va gival 0 KaBNyNnTAG Tou
TUAMOTOG.

2. Na tmrpookopioel BeBaiwaon TTou xopnyeital he ywwpdteuon Yyelovopikng EmTpoTg i amd
Kpatiké NoonAeutiké 18pupa i atmd 1o avayvwplopévo atrd 1o Yroupyeio Naideiag, Aia Biou
Mdbnong kai ©pnokeupdtwy latpotraidaywyiké Kévipo, aTnv oTroia TTPETTEl va avaypa@eTal
n maenan.

S UYKEKPIPEVA 01 eEETACOUEVOL:

a. TTou €xouv cofapd TrpofAnuaTa akorg (Baprkool) o TToo0cTo 67% Kal TTavw eeTadovTal
KOVOVIKA HE TNV TTAPOUCia aTOPOoU TToU yvwpidel Tn vonuatiki p€Bodo yia Tnv TTapoxr oodn-
YIWV Kal SIEUKPIVIOEWYV TTPOG TOV £EETACOMEVO.

B.1 TTOU €ival TUPAOI, cUPQwva Pe To v.958/79 (PEK 191 A) 1| £€xouv TTOCOCTO avaTtTnpiag
oTnv 6pach Toug TOUAAXIoToV 67% N €ival auBAUWTTEG PE TTOCOCTO avaTTNPiag oTnv 6pach
TOUG TOUAGYXIOTOV 67%, 1

B.2 éxouv KIivNTIKA avatTnpia TOUAGXIOTOV 67% WOVIUN 1 TIPOCWPIVE TTOU CUVOEETAI PE TA AVW
akpa, A

B.3 Tdoyxouv atmé GTTaCTIKOTATA TWV AVW AKPWY, N

B.4 maoxouv amd Kataypa f GAAn Tpocwpeivh) BAABN Twv dvw GKpwv TTou KaBioTd aduvarn
N XPAon Toug yia ypaen, A

B.5 Tmapouciadouv €IdIKEG pabnaolakég OUOKOAiEG OTTwG OUTAegia, duoypagia, ducapiBunaia,
duaavayvwaoia, ducopBpoypagia Kal

B.6 TTapouaiddouv TO ACHA QUTIOUOU,

egeTalovTal o€ EexwploTn aiBouoa pe Tn BonBeia BonBou/ypagéa. O Bonbog ypagpéag diaBadel
TIG EPWTNOEIG KAl TTANKTPOAOYEI TIG OTTAVTATEIG TOU £EETACOMEVOU.

>2TOUG HaBNTEG Twv TTEPITTTWOEWY B.1 €wg B.6 TTapéxeTal emTAéov Xpovog e€étaong 30 Ae-
TITWV KaI av XPEIaoTEl JIKPO DIGAEIPUA.

MNa Toug HabnTég TNG TTePITTTWONG B.1 av Oev UTTAPXEI EYKATECTNHEVO €10IKO AoyIoUIKO (Screen
magnification software) 1617e pmmopoUlv va xpnoigotroifjoouv €Ttiong amd Ta BondAuara twv

Windows Tov MeyeBuvTIKO QaKO.
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KE®AAAIO 3. EEETAZTEA YAH

3.1.1 E¢etaoTtéa UAn

H e€etaoTiKA UAN €xel oxedlaoTei Ye OKOTTO va afioAOYyATEl TIG YVWOEIG TOU UTToyn@iou
avagopika pe Tnv Koivwvikh Oikovopia kai Tnv Koivwvik Emixeipnuatikotnra. EidikéTepa, Ta
afloAoyoUpEVO QVTIKEIMEVO KOl Ol OXETIKEG £CETACOUEVEG OECIOTNTEG TTAPOUCIACOVTaI TTAPAKA-

TW.

1 Eicaywyn otnv Koivwviki Oikovopia

1.1 Opiopo6g Koivwvikng Oikovopiag

1.2 Apxég Kovwviknig Oikovopiag

1.3 Baoikd XapakTnpeioTiké Tou Tpitou Topéa Tng Oikovouiag
1.3 H Koivwvikr Oikovopia otnv EAAGSa kai Tnv EupwTrn

2. Evvololoyikoi MNpoadiopicuoi
2.1 EutraBeig Opadeg NMANBucuou
2.2 Koivwviki ®povTida

2.3 Koivwvikoi Zuvetaipiopoi Mepiopiopévng EuBuvng

3. Koivwviki ZuveTaipioTiki Emixeipnon

3.1 ZuoTtaon Koivwvikwy ETixeipioewy

3.2 Karnyopieg KolvwVIKwy ZUVETAIPIOTIKWY ETTIXEIpAoEwy

3.3 Zx£o¢€Ig NEAWV

3.4 Tevik) Zuvéleuon - AloikoUoad ETTITPOTTA

3.5 Alavopn kepdwv Kai [Népol KovwvIKwy ZUuveTaipioTIKWV ETTIXEIpAoEwyY

3.6 AikTua ouvepyaaiag, AuvatdTnTa ZUPTTPAagewv Kal MNpoypappaTIKEG ZUPPUVIES
3.7 XpnuarodoTtikd epyaAeia KoIvwVIKWY ZUVETAIPIOTIKWY ETTIXEIpRoewyV

3.8 'EAeyX0G Kal KUPWOEIG ETTI TV KOIVWVIKWVY ZUVETAIPIOTIKWY ETTIXEIpAOEWY

3.9 AUon kai ekkaBapion Kolvwvikwy ZuveTaipioTIKwy ETixeipRoewy

3.10 Noyodoocia Koivwvikwv ETixeipnoewv

4. l'evik6é MnTpwo Koivwvikng Oikovopiag

4.1 YTroxpewoelg TTou ATToppéouv atrd Tn XUhhEToX oTo MnTpwo

4.2 Eyypaen Twv KolvwVIKWY ZUveTaIpIoTIKWV Emixeipicewv oto MnTtpwo Koivwvikhg
EmmixeipnuaTtikdTnTog

4.3 AikaioAoynTIKa Eyypa@rg Twv KolvwVIKwy ZUVETAIPIOTIKWY ETTIXEIpACEWY

4.4 KpitApia évragng oto Eidikd Mntpwo AAMwv Popéwv Koivwvikrg Oikovopiag

4.5 Mntpwo Koivwvikng ETmixeipnuatikétnrag
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5. Koivwvikn EmixeipnuatikotnTa

5.1 Tumror Koivwvikng Emixeipnuatkérnrag

5.2 XapaktnpioTikd Koivwvikwy Emmixeipioewyv

5.3 Kivntpa yia 1n Anuioupyia Koivwvikwy EmixeipAoewyv
5.4 BAuarta yia Tnv AvamTuén Koivwvikwy EixeipAogswy

5.5 MeAétn okompudtnTag Koivwvikwy ETTixeipRoswy

6. MapkeTivyk Kai ETixeipnuartikog Zxed10ouOG

6.1 'Evvoia Emixeipnuatikol Zxedlacuou

6.2 Katdaption emixeipnuaTikou oxediou (business plan)

6.3 Exmrévnon Tou Marketing Plan

6.4 X1adia katdoTpwong — Baoikég paoeig Marketing Plan

6.5 ‘Evvoia Koivwvikou Marketing

6.6 ®iAocogia Tou Marketing

6.7 'Evvola KOIVWVIKOU TTPOIOVTOG KAl KATNYOPIEG KOIVWVIKOU TTPOIGVTOG

6.8 MNpoypaypatiopdg Marketing

3.1.2 NMporteivopevn BiBAloypagia
Mpoteivouevn BiBAIoypagia kal apBpoypagia yia Ty €TITUXA TTPOETOILACIA TWV UTTOWN-
@iwv otnv €€eTalopevn UAN TTou odnyei oTn AN Tou TTIGTOTTOINTIKOU, 0pifovTal Ol TTAPOKATW
TNYEG:
o  Kowvwvikr Oikovopia — Koivwvikr Emixeipnuatkotnta, Ekraideutikd YAIKS yia Ta Ké-
vTpa Aia Biou Maenong
http://kdvm.gr/Media/Default/Pdf%20enotites/1.2.pdf

o NO6pog 4019/2011: Koivwvikr Oikovopia kai KoivwvikA ETTixeipnuatikdtnTa Kai AoITrég

olatageig.

http://koinsep.org/doc/nomos _4019.pdf

e Nopog mepi TApnong kai Aeiroupyiag Tou MNevikou Mntpwou Koivwvikig Oikovouiag
Tou N. 4019/2011 (PEK 216/A") «Koivwvikr Oikovopia kai Koivwvikf Etixeipnuari-
KOTNTA Ko AOITTEG DIATAEIG.
http://koinsep.org/doc/mitroo.pdf

o EBvikd Ocpatikd AikTuo Koivwvikng Oikovopiag, Odnyog 18puong Kai Aeiroupyiag
Kolvwvikwy ETixeipAoewy
http://www.equal-greece.gr/images/logo/FINAL%200DIGOS. pdf
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